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Year 1 Year 3 Year 5
Total Revenue $937,440.00 $1,406,160.00 $2,812,320.00 

(50% Growth Factor) (100% Growth Factor)
Assumptions
User Base 6510 9765 19530
Active Users 1953 2929.5 5859
No. of Hours/Year 23436 35154 70308
Student Fee/Hour $40 $40 $40

Operating Costs
# of Counsellors 45 67.5 135
Hourly Wage $30 30 30
Total Wages $703,080 $1,054,620 $2,109,240 

First time Investments Operational Investments
Development 50000 75000 75000
Server 1000 1500 3000
Professional Training 50000 62500 68750
Hiring 15000 7500 7500
Computers 10000 12500 18750

Professional Liability 
Insurance ($1500/year/psychologist) 67500 101250 202500
Total $193,500.00 $260,250 $375,500 
Net Income $40,860.00 $91,290.00 $327,580.00 













Appendix A: Insight into Millennials

• Millennials value 
customized experiences

• They are self-focused and 
want to share their unique 
experiences  

• Crave social acceptance 
and human connections

• Consider themselves 
innovative and unique 



Appendix B: 
Student Mental Health Value Pyramid

Source: The Coordinating Committee of Vice Presidents 
Students, April 2015

• Pyramid of needs based on severity of mental 
health issues 

• Students with mental health issues value support 
above all else 

• Demonstrates value of including wider 
community in mental health education



Appendix C: Introductory Questionnaire

• New users consider their state of 
mind and wellbeing at the moment 
of onboarding

• Encourages self-reflection and 
quantifies mixed feelings 

• Allows the therapist to understand 
their state of mind before a 
counselling session

Source: Warwick-Edinburgh Mental 
Well-Being Scale



Year 1 Year 3 Year 5
Total Revenue $937,440.00 $1,406,160.00 $2,812,320.00 

(50% Growth Factor) (100% Growth Factor)
Assumptions
User Base 6510 9765 19530
Active Users 1953 2929.5 5859
No. of Hours/Year 23436 35154 70308

Operating Costs
# of Counsellors 45 67.5 135
Hourly Wage $30 30 30
Total Wages $703,080 $1,054,620 $2,109,240 

First time Investments Operational Investments
Development 50000 75000 75000
Server 1000 1500 3000
Professional Training 50000 62500 68750
Hiring 15000 7500 7500
Computers 10000 12500 18750
Total $126,000 $159,000 $173,000 

Net Income $108,360.00 $192,540.00 $530,080.00 


